NABIP Ft Worth
Annual Strategic Planning Meeting Minutes
The Brokerage - Flower Mound
6/19/25


· Call to Order - 10:17
· Roll call - Stacy Cochran, Brad Milam, Audra Cochran, Cyndi Stubbs, Aubrey Videtich, Nikki Sullivan, Breitta Williams, Meredith Nieswiadomy, Tammy Mejares
· Guest Members: Gary Davis, Hector Mejares
· Welcome/Introductions
· Stacy Cochran - President
· Audra Sullivan - Board Champion for the Education Foundation, Immediate Past President
· Brietta Williams - Awards
· Aubrey Videtich - Secretary
· Cyndi Stubbs - Communications and Social Media
· Meredith Niewsiadomy - Membership
· Tammy Mejares - Sponsorships
· Sharon Alt - President Elect
· Brad Milam - Treasurer
· Chase Mortenson - Golf Chair
· Amy Perry - Professional Development
· Nikki Sullivan - Community Service
· Ryan Holloway - Leg Chair
· Alvin Simms - Committee Member
· Looking for national committees for PAC, Communications, Leg, Community Service, Membership, Media Relations, Programs/PD, Awards/Membership Recognition, DEI
· Leadership Training (10:45 - 11:20)
· See separate leadership training agenda
· Board Meeting Goals/Objectives
· Review Board Report formats (how to submit, naming convention, timeline expectations)
· Budget review - align monthly schedule with budget & budget needs (current budget copy provided)
· Discuss By-Laws, name change, banking options; will vote at July membership meeting 
· What will meetings look like? Membership meetings will be either in person or online; board meetings will remain hybrid
· Membership
· Currently 113 members
· Goal: 96 members by EOY
· Goal: 85% retention rate
· Our focus will continue to be on NABIP Campaigns and NABIP Texas promotions.  We will need to discuss Season Pass registration and how best to promote
· Marketing - We will continue the corporate sponsor program and obtain sponsors for each membership luncheon/webinar & special events
· NABIP Ft Worth website recognition
· Email recognition (reminder email sent to members)
· Sales Symposium - March
· Need Sponsorship Chair to partner w/ Marketing Chair
· Awards - Continue to follow the criteria throughout the year and apply for both NABIP of TX and NABIP awards
· NABIP TX - 100% Texas - 100% Board TAHUPAC contribution
· NABIP TX - Presidential Citation for Medium Chapter of the Year
· NABIP TX - Special Service Award
· NABIP TX - Local Website Award
· NABIP Pacesetter Award for 2025
· Professional Development - We will continue to promote both CE & non-CE presentations but CE is more popular among agents
· Discuss CE topics
· Discuss meeting format
· Media - We will continue to keep the media contacts updated and send out press releases as necessary
· Step up social media presence (Facebook, Twitter, LinkedIn)
· Heavily promote monthly meetings, leg updates, membership value
· Heavily recruit new members, promote the extensive resources and positive influence NABIP has had on relevant legislation 
· Newsletter - Discuss ideas for further development
· Continue to send out monthly to keep current and prospective members updated on local and state happenings
· Legislation
· We will have at least one major event where we invite legislators and the state lobbyists to keep members aware of the key legislation under consideration and/or legislation needing to be developed or supported. 
· We want to increase PAC participation at the state and national level by promoting it at each meeting and event
· HUPAC is the NABIP PAC and NABIP-TX PAC is the Texas state PAC

	The 2025 - 2026 proposed calendar discussion
	
	
	

	July  10 2025 -   Misty Baker
	
	
	
	

	August 14 2025 -  
	Meroney's Leg Update / panel CE
	

	September 11 2025 - Chicken N Pickle Vanguard Event and Meeting - the Calm Before the Storm -Don’t Let 4th Quarter Put You in a Pickle

	October 9 2025 - Bloodies Benefits and Brunch - Meet Your General Agents

	November 13 2025- Vanguard Council Grip & Give
	

	December 11 2025- No Membership Meeting - Board Meeting Happy Hour

	January 8  2026 - New Year New You - Getting the Year Started - Chiropractor / Wellness  / Mental Wellness - Dr Joe DuChene

	February 12 2026 - What's Giving you Heartburn
	
	

	March 12 2026 - Education/ Symposium Day - Come Get a Piece of the Pie

	April 2025- Derby Down
	
	
	
	

	May 14 2026 - Swing for Hope - Golf Tournament (5/11-5/15)

	June 11 2026 - Chapter Awards and Donna Carnall Luncheon



Meeting adjourned at 12:41
	
